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A definition
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What is food fraud?

Food fraud is the deliberate substitution, addition, 
tampering, or misrepresentation of food, food 
ingredients, or packaging; or false or misleading 
statements made about a product for economic gain. 



3

Drivers of  Food Fraud



Substitution Fraud
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Replacing higher value food with lower value 



Addition Fraud 

Adding a component to a food to bring about 

an increase in value 
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False Claims 
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• Country of origin

• Welfare friendly

• Organic

• Fair Trade 



Vulnerabilities 
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The Main Issues 
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Businesses

• Letting customers down

• Reputational damage

• Financial losses 

Consumers

• Potential health risks

• Nutritional deficiencies 

• Economic loss 

• The feeling of being cheated  



Health Risks from Food Fraud 
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Two types of food fraud that puts at risk consumers’ health.  

Direct Risk occurs when the consumer is put at immediate or imminent risk, 

i.e. the inclusion of an acutely toxic or lethal contaminant. 

Indirect Risk occurs when the consumer is put at risk through long-term 

exposure, i.e. the build up of a chronically toxic contaminant in the body



News report 4th February 2016 
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Crop production

Transportation and storage

Incorporation into processed feeds 

Transportation and storage

Livestock 

Transportation and storage

Purchased by consumer

storage

Consumption 

Transportation and storage

Processing  

The Food Supply Chain



UK Meat Supply Network 
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The Supply chain for ‘Irish/UK’ Beef  
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Eight pillars of food integrity 



The Systems Approach 

18

CONSUMER FIRST
Food safety and food crime to be given absolute priority over 
everything else 



The Systems Approach 
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ZERO TOLERANCE 
No turning a blind eye to minor dishonesties – a change of 
business practise and culture



The Systems Approach 
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INTELLIGENCE GATHERING 
A key role for government and industry to collect and share 
information with each other 



The Systems Approach 
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LABORATORY TESTS
Sampling and testing must be conducted to the highest standards 
to ensure appropriate and speedy action 



The Systems Approach 

22

AUDIT
Auditing with emphasis to detect fraud to be introduced by industry 
& regulators but not to overburden industry 



The Systems Approach 

23

GOVERNMENT SUPPORT
Better working between government departments and a more 
robust Food Standards Agency 



The Systems Approach 
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LEADERSHIP
Development of a dedicated Food Crime Unit 



The Systems Approach 
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CRISIS MANAGEMENT
Clear roles and responsibilities if/when further evidence of food 
crime comes to light. 



Post Review Activity 
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• Reinvented audits
• Supply chain mapping
• Intelligence sharing
• Delisting 
• More testing  

• Network of excellence in 
testing

• Cross governmental 
committee

• National Food Crime Unit 



Post Elliott Review 
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John Spink, Criminologist and leads the food fraud initiative in the US 

‘It’s all about keeping the bad guys out of your business’ 

There may be more scandals caused by criminals 
perpetrating food fraud in the UK. Opportunities 
always being sought:  

Investigation of the Drivers for Food Crime 
• Crop failures       
• Price wars
• Currency fluctuations
• Political instability
• Ethical trading issues 


